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1.0 BACKGROUND

In March 1998, HQ USAF/ILXI reviewed the AFLMA/Intergraph Reengineering Team's
As Is and To Be process models and requested the team develop a To Be model for a
more distant future asset sustainment scenario, unconstrained by today’s logistics
information systems limitations. The team developed the initial ‘distant future’ To Be
process model after reviewing published Air Force documents on vision, future doctrine,
and mission forecasts.

2.0 METHODOLOGY

We reviewed sources including:

Air Force 2025

Joint Vision 2010

Supply 2000

Quadrennial Defense Review

Air Force Long Range Plan

Air Force Logistics Strategic Plan

DOD Logistic Strategic Plan

Global Engagement: A Vision for the 21st Century Air Force
Global Combat Support System Concept of Operations

1998 Scientific Advisory Board report on Air Expeditionary Force (AEF)
concepts

Using these publications, the AFLMA/Intergraph Reengineering Team merged the
presented concepts with current technology and functional momentum. The result was
the team’s outlined perception of an IDEF-3 future (roughly 10-20 years out) logistics
process model.

This future model is based on the team’s understanding of the strategic vision and reflects
processes meant to:

* Increase efficiency and speed of Air Force logistic systems

e Eliminate redundant, overlapping processes between stove-piped
organizations

* Increase the reliability of the logistic systems (including data accuracy)

* Provide an overarching model for the development of all future Air Force
logistics

This future process model incorporates current technologies as well as future, emerging
technologies. The team did not limit the process model to steps required by current
legacy systems, processes, or functional stovepipes.



The model incorporates the principles of Shared Data Environment (SHADE), improved
Reliability Centered Maintenance (RCM), increased automation and world-wide web
utilization, Forward Support Locations (FSLs), centralized weapon systems management,
Expeditionary Aerospace Forces (eAF), and Agile Combat Support concepts.

3.0 DISCUSSION

At the request of Lt Gen William Hallin, HQ USAF/IL, the concepts and process impacts
built into the future model were briefed to his deputy and the HQ USAF/IL directorates
on 21 and 22 May 1998. The IL staff, in general, agreed that there is benefit to having a
process-centric reengineering approach; however, they could not reach consensus on a
unified view regarding the future vision of logistics.

Contentious issues included centralized weapons system management and the concept of
using forward support locations (more specifically whether they would be established on
a regionalized or ad hoc basis). While the concept, as it was presented in our briefing,
advocated one centralized office to resolve logistics support shortfalls, some of the IL
staff indicated they disagreed with this concept. In their opinion, Air Force leadership
seemed to be leaning toward decentralized control and reliance on automated decision
tools such as EXPRESS, Standard Base Supply processes, and the Military Standard
Requisitioning and Issue Procedures (MILSTRIP) to determine priorities and outcomes
for critical asset support to the war fighter.

Use of Forward Support Locations (FLS) for Agile Combat Support was a relatively new
concept with many different interpretations of the implementation methodology. While
there appeared to be agreement on the probability of future reliance on FSLs to achieve
agile logistics, there was also disagreement. Views appeared to be divided upon whether
FSLs should be established based upon peace-time operating locations for specific
regions or whether FSLs should be established on an ad hoc basis depending on the
theater of operations and type of crisis response.

While the IL staff did agree there is a need to have a vision, methodology, and process
that can be used to focus and monitor logistics improvements, they did not necessarily
support the use of this project as a vehicle to develop that future vision. The staff agreed
that the lack of consensus indicated there is the need for an IL meeting with the “future of
logistics” as a topic.

4.0 CONCLUSION

The inability of the IL staff to reach a consensus on the methods needed to achieve the
logistics goals and objectives outlined in future doctrine indicates the need for an IL
meeting with the future of logistics as a topic. The purpose of this meeting should be



twofold: 1) to foster discussions on the future processes and concepts for logistics and 2)
to establish written strategic direction for all future efforts from reengineering to logistics
information system modernization. The ideas presented and embedded in this Future To
Be Asset Sustainment Process Model can be used to initiate these discussions. As the
future relies heavily on Joint operations, coordination with other services is warranted to
obtain their vision.

Benefit from using these Future To Be Asset Sustainment Process Model include:

1. Use as an overarching model to be the framework and guide for all future logistics
studies and improvement efforts. Using this framework provides IL with a "road
map" to determine which areas need further work, and the priority that work should
be given. The model would also serve as a guidepost to insure the studies are all
working towards the same end goal.

2. Use as a blueprint for developing future logistics information systems. Each process
within the model contains "placeholders" where data requirements can be specified in
detail and the interrelationship of each data element to data needed by other systems
can be examined.

5.0 RECOMMENDATIONS

1. HQ USAF/IL establish and publish a strategic vision that successfully bridges strategy
to operations planning that will provide specific insight for implementing the logistics
goals and objectives outlined in future doctrine.

2. Once this occurs, use the Future To Be Asset Sustainment Process Model presented in
this volume as a starting point to refine the logistics processes of the future.

3. After a new Future Model has been developed, promote its use for refining logistics
information systems architecture(s) and shared data requirements.
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